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ABSTRACT 

In this study, there has been an effort to underline the position and importance of HR Management in the 

improvement of staff role in the Healthcare sector in UAE. Research articles have been selected to reflect upon 

the current scenario on the role played by the HR management in improving staff role in the sector. Models and 

theoretical framework have also been used for establishing the association between effective HR Management 

and enhanced staff roles. Focus has been directed towards maintaining work life balance and flexibility by the 

HR department for enhancing employee routine in the Healthcare sector. 
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I.  INTRODUCTION 

The Healthcare sector in UAE has developed largely in the last decade. There has also been immense pressure 

on the Healthcare sector for improving the quality of life and Wellness of the people in UAE. It has been noted 

by Al Mansoori et al. (2018) that the Healthcare sector a large number of people at different levels that work 

together for achieving the health care objectives. Compare to other sectors, the profitability of health care sector 

also depends upon the performance of employees. One of the key determinants for understanding the needs of 

the employees and addressing their issues is the HR department in an organisation. It is in this respect that there 

would be need for determine the role played by the HR management section of the Healthcare sector in its 

ability to address the needs and issues of the employees for supporting effective performances from them that 

shall be significant for the Healthcare division performance. 

II. RESEARCH OBJECTIVES  

 To determine the significance of HRM  

 To assess the factors the influence staff role improvement in healthcare sector in UAE 

 To determine the link between HR management efficiency and improvement in employee presentation 

in healthcare sector in UAE 
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 To discuss the HR strategies that can be adopted for improving employee presentation in healthcare 

sector in UAE 

III. RESEARCH QUESTIONS  

1. What is the significance of HR management?  

2. What factors the influence staff role improvement in healthcare sector in UAE? 

3. What is the link between HR efficiency and staff role in healthcare sector in UAE? 

4. What HR strategies can be adopted for increasing staff role in healthcare sector in UAE? 

IV. RESEARCH RATIONALE  

There have been research studies conducted on the performance of the health sector in UAE. It has been noted 

that the Healthcare sector has been performing well however there are also gaps that need to be addressed for 

enhancing the performance of the employees in the sector to a greater degree. The rationale for the research 

would be to analyse the manner in which the HR departments in the Healthcare institutions in UAE address the 

needs of the employees that supports their performance. Use of models shall be necessary for deeper viewpoint 

to develop knowledge on the consequence of HR administration for enhancing the presentation of the workers in 

the healthcare sector in UAE. 

V. LITERATURE REVIEW 

The notion of HR management comprised the backbone of any kinds of organizational activities (Bailey, 

Mankin, Kelliher and Garavan, 2018). The selected sector in the current findings identified as well as reflecting 

the overall organizational aspects, where the study reviewed the impact of practising HR management based on 

the quality of the associated healthcare services towards performing efficient treatment of the patients (Bailey, 

Mankin, Kelliher and Garavan, 2018). Nevertheless, with the application of proper HR management, a great 

influence on the overall implementation of the applied strategies based on the quality of the healthcare system 

significantly improves the performance of healthcare (Stewart, and Brown, 2019).  

Towards applying the diverse concept of HR management, proved very much effective while describing the 

core as well as the defined findings of the overall organizational framework (Brewster, Vernon, Sparrow and 

Houldsworth, 2016). Therefore, the subsequent part of the study analyzed as well as evaluated the effectiveness 

towards applying the core concepts of the HRM procedure, with the view towards evaluating as well as 

describing the process in the direction of recovering the presentation of the employees in the selected healthcare 

sector of the country, with applying effective measures as well as procedures. 

 

 

Conceptual framework 
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Importance of HR management 

As noted by Al Mansoori et al. (2018), the significance of HR Management lies in the fact that it ensures right 

quantity and quality of individuals are working in workplace. As pointed by Malik, Abdallah & Hussain (2016), 

the HR management is important for fulfilling the requirements for HRs also to undertake measures for 

employee retention and enhancing their quality of work life. Every organisation has an HR department for 

reducing the conflicts and achievement of organisational goals by developing Team Spirit and ensuring 

employee welfare. 

 

Factors involved the procedure of HRM Process 

The primary significance of the HR management lies in formulation of the HR policies that is related to 

recruitment of employees as well as their retentions and welfare in the organisation. After the formulation of the 

policies related to employee recruitment and management, the HR department is also involved in the 

implementation of the policies. AlJaberi, Hussain & Drake (2017), have stated HR management capabilities also 

HRM 

Recruitment  

Selection and 

training  

Needs assessment  

Employee 

motivation 

Performance 

assessment  

Compensation  Work life balance  Flexibility  
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include reviewing of the needs of the employees and addressing any issues that may be reported from their end. 

It needs to be ensured by the HR management team that the HR of the human capital are being utilised in the 

most appropriate and optimal manual so that there is no gaps in the performance and that there is also not any 

cost related wastage. 

Factors the influence staff role in healthcare sector in UAE 

Every organization aims at ensuring that the employees recruited add value to the organization and enhance the 

possibilities of profitability. Hussain et al. (2018) have stated that in order to determine that they contribute 

more to the organization, it is important to determine the factors that influence higher level of performances on 

employees. Various factors determine effective presentation of staff in the Healthcare segment. One such factor 

is the suitability of job and the flexibility maintained by the management in the organisation. Considering that 

there is increased level of pressure for maintaining work life balance among the employees flexibility is a key 

concern that needs to be maintained in the Healthcare sector considering that it is engaged in offering 24X7 

services to the people. Zeffane & Bani Melhem (2017) have stated flexibility in the working hours is an 

important determinant for the staff role in the Healthcare sector. Employees tend to contribute less to the 

workplace if the job is not suitable for their skills and capabilities. Happy employees are the best employees and 

in this context job satisfaction is a major determinant for staff roles in the Healthcare division in UAE. Apart 

from these, it has been noted by BaniMelhem, Elanain & Hussain (2018), job satisfaction is also related to other 

factors such as job related loyalty to the workplace, what is motivation from the managers and team leaders 

feedback from the patients as well as convenience of working and the award and reward systems for employee 

motivation. Without adequate provisions for employee motivation, staff role gets affected in any organisation.  

Association between HR efficiency and staff role in healthcare division in UAE 

The efficiency in the HR Management has a direct association with the staff role and their job pleasure in the 

Healthcare sector. The efficiency of the HR management is determined by the manner in which it is vigilant of 

the needs and issues of the people working in the Healthcare Institution. The vigilance also includes proper 

assessment of the performances of the employees as well as taking and assessing feedback from the employees 

related to the performances and suggesting measures for improvement. Al Hammadi & Hussain (2019), he 

efficiency of HR department is also determined by the quality of assessments undertaken for assessing the 

performances as well as the gaps in the performance of the employees so that changes can be made for making 

improvements in the performances. Bani-Melhem, Zeffane & Albaity (2018), if the HR management is not 

executed in a proper manner then it would be difficult to manage the needs and issues of the employees as there 

would be lack of communication regarding the employees between the employees and the employers in the 

Healthcare Institutions. Apart from these, efficiency of the HR management in Healthcare institutions can help 

to formulate the appropriate working schemes and the goals for performances can be set properly. It is in this 

respect that Otoo et al. (2019) that the Healthcare Institutions need to have a well-developed HR Department 

that shall set goals for the staff roles and determine measures for achieving them have added it. The research 

article, "Sustainable HRs: Examining the status of organizational work–life balance practices in the United 

Arab Emirates" by Parakandi & Behery (2016), iimportance of maintaining practices related to work life 

balance in the Healthcare sector in UAE for maintaining sustainable HR management. It has been noted in this 
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article that Strategies for maintaining work life balance can improve employee satisfaction and employee 

productivity as well as employee retention. 

Gaps or challenges in HR management that affects the staff role 

A proper assessment of the healthcare Institutions operating in UAE has revealed several gaps in the HR 

management that has cast negative impact on the staff roles. Syed, SHAIKH & PIRZADA (2018), have stated 

one such gap noted in the studies has been the lack of maintenance of flexibility in the working hours and the 

immense pressure on the employees that is ultimately affecting the excellence of task of the employees. Due to 

immense work pressure, the employees working in the Healthcare institutions in the Healthcare sector are facing 

issues in maintaining work life balance that is also affecting their current performances. Syed, SHAIKH & 

PIRZADA (2018), the immense work pressure can also be attributed to the shortage of employees working in 

the Healthcare sector that shows gaps or challenges in recruitment and employee retention in the work places in 

the Healthcare sector in UAE. There have also been issues noted in maintaining diversity in the workplace in the 

Healthcare Institutions as some employees effacing language related barriers due to ineffective cross-cultural 

management that is affecting their confidence and morale to work. 

HR strategies for improving staff role in healthcare sector in UAE 

The HR departments for developing the capabilities of HR Management in the Healthcare sector adopt various 

strategies. Research studies by Otoo et al. (2019) have revealed that development of a well-integrated and well-

supplied HR capacity in the Healthcare sector is one such strategy that can help to address the issue of employee 

shortage. HR Management if executed in a proper manner can also address the issues of work life balance being 

faced by the workers in the Healthcare division by inducing flexibility in the workplace in the working hours 

and increasing the supply of employees at different levels so that the flexibility can be supported. Rewards and 

incentive can also be given to the employees for enhancing their performances and those contribute to the 

workplace can also be awarded as under the HR strategies in the workplaces in the Healthcare sector. The 

research article, "Effect of Organizational Excellence and Staff role on Organizational Productivity within 

Healthcare Sector in the UAE" has revealed that there is need for organisational excellence by the HR 

management department in the Healthcare sector. In the research article, Mohamed et al. (2018) stated the need 

for the HR department to adopt frameworks for Quality Management. Excellence practices and principles have 

effective impact upon the organisational productivity that can be managed by the HR management department. 

This would require the HR department to predict the staff role and implement practices that can ensure better 

performances. 

Models to determine importance of HR management to improve staff role  
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Models to determine importance of HR management to improve staff role 

The model given above states the different ways in which HR management practices impact the employee 

satisfaction that leads to better staff role in the Healthcare sector. The model states that the HR management 

practices include employee’s recruitment and retention strategies. The model also States the importance of the 

HR management in formulating Strategies for performance appraisals for appreciating the performance of the 

employees for employee motivation supported by compensation and benefits. HR management also includes 

Strategies for ensuring that the employees participate in the decision-making and that the work environment is 

positive and healthy. 

Identifying the factors affecting the healthcare practices in the UAE 

There are several points, which determined the concept, towards evaluating as well as identifying all the 

significant factors, which determined the framework towards affecting HR practices (DeCenzo, Robbins and 

Verhulst, 2016). Change in management, leadership development along with staff reward system, staffing 

challenges and poor HR planning are some of the identified issues in the current scenario of the HRM practices 

(Bratton and Gold, 2017). Therefore, it proved to be very much essential with the view towards describing the 

health care services, which is more concerned with the overall development of proper HRM solutions (Noe, 

Hollenbeck, Gerhart and Wright, 2017). The reason behind that the role of the HR management and practices 

proved to be as one of the most complex activities, where all the necessary findings evaluated the entire 

framework with a mix of skills and motivational aspects towards evaluating the staff engagement along with a 

motivational framework (Bratton and Gold, 2017). 

Developing an effective HRM Recruitment Procedure 

The process proved to be very much essential with the view towards developing a proper recruitment HRM 

procedure (Noe, Hollenbeck, Gerhart and Wright, 2017). The overall process towards evaluating a proper 

recruitment procedure comprised towards selecting the right people for the right allocated job, which increases 

the overall productivity along with the organizational efficiency (Bratton and Gold, 2017). Nevertheless, with 

the view towards meeting the overall organizational framework, the process evaluated the findings in the best 
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manner, where the HRM departments of every health care association comprised in the direction connecting all 

the activities of the recruitment process in the best possible manner (DeCenzo, Robbins and Verhulst, 2016).  

Implementing Health HR Planning (HHRP) Reform  

The process developed the way in the direction towards evaluating a systematic manner way, which defined the 

overall procedure with the view towards developing the staffing decisions in the best possible manner to manage 

HR based on the health workers workload differently (Noe, Hollenbeck, Gerhart and Wright, 2017). Developing 

as well as evaluating a staff recruitment process, enhancing the training and development process, the process 

towards deployment of staff to the selected departments, implementing the reforms of HHRP, performance 

appraisals and recruitment along with compensation procedure completes the entire circle of the defined reform 

(Bratton and Gold, 2017). The combinations of the selected activities combined the entire flow chart along with 

the various role of the HRM in most of the healthcare service organizations in the selected destination United 

Arab Emirates (UAE) (DeCenzo, Robbins and Verhulst, 2016).  

Adopted Strategies for HRM Practices  

There are few areas of the departments of the HRM processes in majorities of the health care organizations 

comprised the activities with the view towards applying the best HRM practices in the daily proceedings of the 

organizational activities. Majorities of the healthcare organizations across the globe defined overall healthcare 

reforms evaluated the activities, which criticized the control based people management approached in different 

hospitals of the selected destinations (Stewart and Brown, 2019). Implying strategies associated with any 

healthcare organizational procedure based on their regular activities defines the way in the direction, where the 

associated will be able to evaluate as well as accomplish the defined goals and objectives more smoothly 

(Brewster, Vernon, Sparrow and Houldsworth, 2016). Therefore, the essentials communicating standards and 

the defined goals analyzed the activities based on the overall decision-making process used towards pursuing the 

established targets developed in the overall health care associations for the destinations (Stewart, and Brown, 

2019).  

Gap analysis 

The research study has been conducted with the focus upon the health care sector and the issues being faced in 

staff role in UAE. It is in this perspective that the importance of HR Management for supporting staff roles had 

been discussed. Future studies need to address a comparative study of HR Management in other Healthcare 

sectors in different countries for better understanding. 

VI. CONCLUSION  

Existing studies, journals and models have been used for understanding the importance of HR Management is 

enhancing employee motivation and performance in the healthcare sector in UAE. The study has reflected on 

the existing gaps in the HR management and the strategies for developing staff role in the healthcare sector had 

also been discussed.  
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The concluding part of the findings described the coverall framework, which developed as well as demonstrated 

the crucial roles of the HR Management in different health care associations for the selected destination UAE. 

There are several classifications done in the findings of the study, which defined as well as executed the core 

activities of the HRM process. 

The findings of the study concluded that the impact of HR Management in the overall healthcare system proved 

to be very much imperative. Majorities of the HR professionals in the healthcare sector of the country must 

maintain a vibrant planned direction along with a defined and clearer set of objectives and deliverables in the 

direction towards advancing the management of employees along with the staffs in the overall healthcare 

system. Therefore, the proceedings along with the findings defined the way in the direction to addressing the 

HRM procedures along with the impact in the UAE.                                                                   
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